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Be Kind | Work Hard | Succeed Together

Intent Statement for Social, Emotional and Mental Health (SEMH)

“Mental health is a state of well-being in which an individual realizes his or her own abilities, can cope with the
normal stresses of life, can work productively and is able to make a contribution to his or her community.”
World Health Organisation, 2018

E-ACT Ousedale School is passionate about making a difference to the lives of young people; we have built an extensive
range of early help interventions to support pupils with their wellbeing and promote positive mental health. We
believe in teamwork; working with teachers and colleagues across the school, with the wider school community and
most importantly with the young people in our school.

We act with determination to ensure that the wellbeing of the young people in our school community is supported.
We are committed to making a difference, reflected through the school vision of ‘Be Kind, Work Hard and Succeed
together’ which is embedded in the knowledge, character and experiences curriculum.

Supporting Positive Mental Health means that the young person stays at the centre of every conversation, and we
prioritise those who need our help most, but promote positive mental health with everyone. Social, emotional and
mental health awareness is embedded across the curriculum including PSHE, where young people are taught skills to
build resilience and manage everyday stressors. We also recognise the importance of Staff wellbeing, resilience and
mental health being as a key focus.

To ensure best practice, we conduct robust staff training in Safeguarding, behaviour, SEMH, attendance and
safeguarding policies and protocols. The interventions mapped out are monitored and adjusted were necessary.

All staff have training and the option of supervision to effectively support student SEMH.

E-ACT Ousedale School SEMH Intervention Map.

MENTAL HEALTH, WELLBEING & SEMH INTERVENTION

WAVE 1 WAVE 2 WAVt 3
"UNIVERSAL OFFER’
ADD‘T:S'::;:::FD” INTERNAL, INTENSIVE SUPPORT EXTERNAL SUPPORT

CLASSROOM TEACHER:
Teacher/pupil discussion
Building conversation
Building relationships
Identifying when a pupil is not
happy/their normal self
Praise
Tactical ignoring
Seating plan movement
PDB/ Behaviour routines
PP/ SEND Strategies
‘WIN’ Statements

FORM TUTOR:

Tutor advice/support
Communication with parents
EHAN
Calm groups in school
Leadership groups

FACULTY TLR HOLDERS /PAL:
Report cards
Discussions with
teacher/parents/pastoral team
Learning Mentor support
PILC
Health Care Assistant
Student check-in
Celebration lunches
Red Card
Skip the Queue
Lift Pass

WAVE 1 MUST BE COMPLETED,
IN PARTICULAR PARENTAL
INVOLVEMENT.

GP/ medical support initiated by
parents
Hot Spot support
RAG lessons
The Anger Gremlin
Attendance procedure

REFERRAL ROUTE
Referral to Learning Mentor/PAL
Wellbeing Action Plan
Strength and difficulty
questionnaire
Peer Mentoring Programme

WAVE 1 AND 2 INTERVENTIONS
MUST HAVE BEEN ATTEMPTED.
121 sessions with Learning
Mentor
School Liaison Officer if
attendance related
PILC
Behaviour/Attendance/
Wellbeing meetings
Group/ form moves

REFERRAL ROUTE ~- In agreement
with PAL/SLT
Personalised timetable
CAMHS Triage
Professionals Meeting — EHT -
Early Help Assessment
Referral to YMHFAider

SEND SUPPORT IF K/E
Talk About for Teenagers
Resilience Training
SEND support clubs
Referral to SEND/ TA support
SEND Support Plan
SEND Assessment
PP Review
Access Arrangements
Small School
Bespoke Timetable
Reasonable adjustments

ALL WAVE 1-3 INTERVENTIONS
MUST BE IN PLACE, OR THIS IS A
ONE-OFF SERIOUS INCIDENT
TVP
Service Six
MK Act
Young Persons Sanctuary
Education Welfare Service.
‘Hub for Hope'

REFERRAL ROUTE - In agreement
with PAL/SLT
School Counsellor
Young Carers
CAMHS
YDAS
OPEL
Medical Needs Team (Local
Authority)

School Nursing Team
MASH
Medical Bridge

SEND Support if K/E
SEND Specialist teachers
Education Psychologist
Local Authority




